North Atlanta Cluster
2024-2025 Priorities
High-Level Status Update

Status Date
February 24, 2025

Cluster Officers: Tania Wismer-Chair, Shavaun Mincey-Vice-Chair, Joel Iverson-Secretary

Priority 1: Cluster collaboration and communication Priority 2: Subgroup performance/data disaggregation

Action Steps: Action Steps:
1. Hold a minimum of three (3) annual cluster-wide opportunities for 1. Conduct quarterly data reviews with GOTeams, with 100% of cluster schools participating,

stakeholders to engagement. fo rec_lgce achievement gaps as identified through the GADOE CCPRI scores across
Create a cluster communication task force to include parent liasions and identified subgroups by the end of the year.

2. p . Provide training and support for teachers in data analysis techniques and the use of data
PTA/O leaders. visualization tools to make data accessible and actionable.

Status + Highlights

PRIORITY 1 STATUS PRIORITY 2 STATUS
NOT STARTED IN PROGRESS COMPLETED NOT STARTED IN PROGRESS COMPLETED
Ongoing Ongoing
PRIORITY 1 HIGHLIGHTS PRIORITY 2 HIGHLIGHTS

- North Atlanta Cluster Night (Football and Spring - Participated in APS Principals/ Coaching writing
Soccer) workshop

- NAPPS support (BOE Candidate forum/State - Held GOTeam meetings/ disaggregated data/
Fducational updates with Mikayla Arciaga) ranked strategic priorities

- ES PTO collaboration (Ongoing_ Brandon/ Rivers/ - Shared schoolwide data with school communities via
Jackson/ Bolton) newsletters and Principal updates

- NA Cluster collaboration/ communication regarding

ICE




